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• Event-driven – budget and schedule determined by each Presidentially-declared Disaster

• Notice of Funding Opportunity published by SHMO

• State-wide program – no competition between states

• What:  An all-hazards grant program that implements long term hazard mitigation measures after a major 
disaster declaration

• When: HMGP funds become available as the result of a presidentially declared disaster

HMGP – Hazard Mitigation Grant Program



WHO IS ELIGIBLE?

• States and Territories

• Local Governments – Counties, Cities, School Districts, Special Districts. 

• Tribes – Federally-recognized Tribes can apply directly to FEMA if they 
wish.  Tribes not Federally-recognized can coordinate with the State or 
partner with a Federally-recognized Tribe to submit their application.  

• Private Nonprofit Organizations – Private nonprofit educational, utility, 
emergency, medical, or care facility, including for older adults and people 
with disabilities, and other facility providing essential governmental 
services to the general public, and such facilities on Indian reservations. 

Federal Emergency ManagementAgency
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SOME ELIGIBLE PROJECTS

• FLOOD projects include structure acquisitions and relocations, structure 
elevations, and dry floodproofing.

• Generator projects are emergency equipment that provide a secondary 
source of power and can include microgrids or battery storage.

• SEISMIC projects include both structural and non-structural retrofitting to 
reduce risk of future damage and protect occupants.

• Outreach projects that engages with the communities that expands on 
education of hazards through varies mediums: print, visual, social media

Federal Emergency ManagementAgency
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SOME ELIGIBLE PROJECTS

• FLOOD projects include structure acquisitions and relocations, structure 
elevations, and dry floodproofing.

• Generator projects are emergency equipment that provide a secondary 
source of power and can include microgrids or battery storage.

• SEISMIC projects include both structural and non-structural retrofitting to 
reduce risk of future damage and protect occupants.

• Outreach community engagement that expands on education of hazards 
through various mediums: print, social media, and other types of mix media

Federal Emergency ManagementAgency
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THE DETAILS…

• A NON-FEDERAL MATCH IS REQUIRED – the cost 
share is typically 75% Federal/25% non-Federal.

• THE PROJECT MUST ALIGN WITH HAZARD 
MITIGATION PLANS – the hazard must be addressed 
in the current LHMP and in the current State HMP. 
Note, the LHMP is not required for PNPs. 

• APPLICATION REQUIREMENTS – Scope of Work, 
Cost Estimate, Work Schedule, Benefit-Cost Analysis, 
Local Match Commitment, Maintenance Agreement, 
Environmental Documentation, Designs & Studies, 
Photographs, and Historical Information. 

• APPLICATION WINDOWS –HMGP application 
windows are variable, depending on the disaster 
declaration.
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Project Examples

Federal Emergency ManagementAgency
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Guam: Window shutters (DOE) Hawai’i: Roof hardening & wind protection 



Project Examples

Federal Emergency ManagementAgency
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Hawaii: Generator for Wilcox Hospital Guam: Flooding at Hagatna



Current HMGP Projects: American Samoa
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FEMA-4357-DR-AS – Open Projects

Project ID Project Name Approved Federal Share
Activity Completion 

Date

4357-01-01 7%, Territory of American Samoa Hazard Mitigation Plan (HMP) Update $250,290.00 March 2, 2023

4357-02-03 Fagaima Flood Mitigation Project $3,165,018.98 March 2, 2023

4357-03-02 5%, ODAPM Hazard Mitigation Outreach $29,830.50 March 2, 2023

4357-04-04
5%, American Samoa Telecommunications Authority (ASTCA) Ili'ili
Communication Office Backup Power System

$150,000.30 March 2, 2023

4357-05-05 State Management Costs $452,880.00 March 2, 2023



Matthew Jepsen
Grants Management Specialist, FEMA Region 9
(808) 237-9063
Matthew.jepsen@fema.dhs.gov
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FEMA Hazard Mitigation Assistance

American Samoa
1st Annual Disaster Resilience Summit 
Hazard Mitigation Assistance



Disaster Resilience Summit 2022

Territorial HM 
Program Overview





Sandi Tonumaipe’a
HM Program Coordinator

Camilla Poufa
HM Planner

Lima Fiatoa
Hazard Mitigation Officer



Lt. Governor Talauega E.V. Ale, Governor’s Authorized Representative
Director Lisa Tuato’o, ODAPM
Director Samana Ve’ave’a, ASDHS
Representative for Senate President
Representative for Speaker of the House
Representative for Secretary of Samoa Affairs
Director Petti Matila, Dept. of Commerce
Director Chris King, Dept. of Port Administration
Director Faleosina Voigt, Dept. of Public Works
Director Fa’amao Asalele, ASEPA
Director Elvis Zodiacal, ASHPO
CEO Wallon Young, ASPA
CEO Chuck Leota, ASTCA
Chamber of Commerce

THMC will update EO to include the Governor’s Resilience Office and 
DMWR.

Council Members include



HM Council was first established in 2002

Role and Responsibility of the HM Council:

• Identify the territory’s risk and vulnerabilities to reduce loss of life 
and property from a natural disasters

• Actively pursue funding sources

• Promote mitigation strategies and best practices

• Oversee continual update to the HM Plan



Prioritizing Resilience

Prioritize Identify and prioritize mitigation activities annually.

Secure Grants
Coordinate and support agency efforts in obtaining 
grants.

Collaborate
Ensure agencies collaborate to develop and execute 
sustainable hazard mitigation actions.

Strategize
Prepare strategies, policies, and reports on hazard 
mitigation.

Identify Identify hazard mitigation opportunities.

Territorial Hazard Mitigation Council



HM Program Process

1. Call of Projects
• All ASG Departments are notified
• Advertisement in Samoa News

2. Project Proposals
• Dept. to submit project proposals

o Project description
o Cost Estimate
o Identify hazard(s) or risk(s)

• Dept. to rank their projects
3. Project Presentations

• Dept. to present their projects to the HM Council
4. Prioritization of Projects

• Projects are scored
• Priority is based on highest score

5. Selection for Funding Opportunity
• Dept. are notified to begin application process



1. Consistency with HMP objectives

2. Hazard(s) addressed

3. Other Territory initiatives

4. Scope of benefits (people)

5. Scope of benefits (property)

6. Scale of benefits

7. Nature-based solutions

8. Climate change / future conditions

9. Cost effectiveness

10. Urgency

Scoring and Ranking Parameters:

▪ Rapid but thorough evaluation for each 
proposed action

▪ Reduces subjectivity and bias

▪ Numerical scoring across 3 categories:

➢ Relevancy

➢ Resiliency

➢ Cost & Time

Action Prioritization Scorecard



CURRENT PRIORITY 
LISTING



CONT. PRIORITY 
LISTING



CONT. PRIORITY 
LISTING



CONT. PRIORITY 
LISTING



Mitigation Success



Examples of Mitigation 
Strategies Implemented 
in the Territory:

Construction

• Flood Control / Drainage Project

• Hardening Utility Lines

• Hardening Roof 

• Rockfall Mitigation

• Elevation Projects

• Storm Shutters

• Standby Generators

NON Construction

• HM Planning

• Outreach 

• Building Codes



Past Projects
Hardening Infrastructure

ASTCA Underground from Futiga to Leone DCO DPW Rockfall Mitigation



List Past Projects for Mitigation

Past Hazard Mitigation 
Projects



List Past Projects for Mitigation



Current Projects



Fagaima Drainage

Standby Generator      



2022 
Opportunities

Web-based Hazard Mitigation PlanWeb

Outreach and EducationOutreach

Prioritize FEMA LifelinesLifelines

Consider Social Vulnerability & Equitable SolutionsEquity

Find Funding Opportunities Beyond FEMAFunding

Gap Analysis Findings



odapm.as.gov/hazard-mitigation-plan



Risk Assessment Critical Facilities – Tie to FEMA Lifelines

Cultural Resources – Bolster assets

World War II Pillbox; 
Source: noaa.gov

Social Vulnerability – Integrate into assessment



Outreach and Education



Lima Fiatoa, Territorial Hazard 
Mitigation Officer
Office of Disaster Assistance and 
Petroleum Management
lima.fiatoa@odapm.as.gov

mailto:lima.fiatoa@odapm.as.gov

